eRA FYO5 Approved Initiatives - as of 02/08/2005

) 6
= 3 Description

1 Obligatory Operations (Including Overhead)

2 eRA Software Maintenance and Minor Enhancements

8 CGAP Business Components

4 CGAP Exchange Evaluation (COMPLETED - NOVEMBER 2004)

5 DCIS (COMPLETED - DECEMBER 2004)

6 X-Train (30% of Commons Expansion Project Costs)

WebQT staus,eSNAP Protocols,External Org Hierarchies (70% of Commons Expansion

7 Project Costs)

8 e-Notification Framework/Infrastructure

9 iEdison Maintenance

10 Client Server Migration to J2EE

11 12,22 GM Core Redesign Phase |

12 eRA One-View

13 12,24 eRequests (electronic 901s)

14 4 CGAP Exchange Construction

15 Program Enhancements

16 eFile Folder

17 OLAW Animal Assurance in Commons IPF

18 3,4,14 CGAP Expansion (Increased Grants.gov support)

19 14 eNAP support in Commons

20 5 DCIS Phase Il

21 4,14 eNAP B2G XML Support

22 Flexible Document Generation Elaboration

23 8 e-Notification Framework/Infrastructure Phase I

24 Implement Rules Engine for Edit Checks

25 11, 28, 49, 6, 12 GM Core Redesign Phase Il

26 Co-PI Support (Arch model only)

27 10, 12, 22, 23, 47, 48 |REV, RR, CM Redesign and Integration

28 Council Operations & Paylists

29 Demol/training facility for internal Applications

30 iEdison Regression Testing

31 12,24 eRequests (ARAs and other request types etc.)

32 iEdison Defect Fixes

33 22 Archival Storage Architecture (Document Retention)

34 22,33 Archival Storage Implementation

WebQT Expansion and QT Engine Enhancements - Incorporate QV, ICStore, CRISP+, COTW,

35 10 IQR, Council Books

36 10 Subproject Module Redesign

37 iEdison J2EE Migration and eRA Integration

38 10, 46 ICO integration with ICAdmin; incl enterprise program coding

39 10, 12 NIH Wide Log In / Single Sign On Integration

40 Scientific Collaboration

41 11,12 Rights based security model, User Admin redesign using Org Hierarchies
42 10 Component Based Grants Update incl. IPF Integration & Person Redesign
43 OPDIV DataMart Implementation Phase Il

44 OPDIV Financial Systems Integration & Other Changes

45 OPDIV Initiative planning/RFA& PA integrations
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Dependency
Number
Dependent On

Description

KM Disease Coding (pilot)

46
47 KM Grant Reviewer Selection in Review (pilot)
48 KM for RR, PGM Analysis (Prototype)

49 12,31, 43 eTrain/TA/Payback

50 14 Public Access
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' The FYO05 estimates are comprised of contracting dollars for development and integration, plus applied FTE

costs
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